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NUESTRA

Founded over 35 years ago by a group of Latino activists
around kitchen tables in Boston’s Roxbury neighborhood,
Nuestra Comunidad’s legacy is one of creating communities of
OUR COMMUNITY | WORKING TOGETHER  onportunity, building new community assets, and transforming
community through economic development. Since 1981, we've
built over 800 apartments affordable to working families, built
and sold nearly 150 homes that have created wealth and neighborhood stability. We've transformed
neighborhoods destroyed by arson in the 1970s and crime in the 1980s and 1990s. Today we continue
this work by assuring that all Bostonians - not just the wealthy - can enjoy the unprecedented
economic growth seen in our city and region: by creating homes that families of all incomes can
afford; encouraging homeownership and increasing financial resiliency; catalyzing entrepreneurship
among people of color; harnessing the intrinsic leadership capacity of people in our neighborhood;
creating jobs; and creating neighborhood spaces that foster creativity, safety, and opportunity.

COMUNIDAD

DEVELOPMENT CORPORATION

Nuestra Comunidad’s 2017-2019 Community Investment Plan (CIP) builds on its previous 2014-2016 CIP,
The Mission 180 Community Contract, and is informed by the Plan Dudley update to the Roxbury Strategic
Master Plan, currently being developed. The priorities set forth in this document and its predecessor are
grounded in the two years of planning and community process, with participation and feedback of more
than 200 residents, community leaders, business owners, local and state officials, and representatives of
community organizations, that led to the original plan, and move them forward. Its contents are also the
result of feedback received over the past two years from community members who participate in Nuestra’s
community engagement efforts, including a 2015 Gentrification Forum, and a Community Engagement
Committee, which meets bi-monthly.

Nuestra Comunidad’s updated plan encompasses three strategic priorities - Economic Development, Health
and Wellness, and Placemaking - that strive to foster a community of opportunity for long-time
neighborhood residents as well as newcomers. We believe focusing on these strategic areas can mitigate
the displacement of Roxbury families resulting from ongoing neighborhood transformation, including
exponentially increasing rents and home sale prices.

The plan contains sections describing the following: (1) community served by the organization; (2)
involvement of community residents and stakeholders; (3) plan goals; (4) activities to be undertaken; (5)
how success will be measured and evaluated; (6) collaborative efforts to support implementation; (7)
integration of activities/consistency with community strategy and vision; (8) financing strategy; (9) history,
track record, and sustainable development.



Section 1

Nuestra Comunidad is the only community development corporation that works throughout the entirety of
Roxbury. Nuestra Comunidad’s work is concentrated in the Dudley Square and Warren Street Corridor
Sections of Roxbury. Dudley Square is seeing particularly notable transformation with a spate of new
investment, both public and private. This transformation was catalyzed by the opening of the City of
Boston’s new Bolling Municipal Building in the heart of the business district.

Roxbury is a majority-minority neighborhood, where more than half of its residents are Black or African
American and nearly 30% identify as Hispanic. Incomes are lower in Roxbury than in Boston as a whole,
with Boston median income over $50,000 and about $30,000 for Roxbury. 68% of Roxbury households
have incomes less than 60% of AMI, or low income.

Very low-income (below 30% AMI) 46%
Low-income (30 to 59% AMI) 22%
Moderate-income (60 to 79% AMI) 10%
Middle-income (80 to 119% AMI) 1%
Market (Over 120% AMI) 11%

Source: HUD; ACS 2007-2011

At the heart of Boston, Roxbury - led by the transformative change in Dudley Square - is undergoing rapid
change. Rents and sale prices are on the rise, putting into question whether long-time residents will be able
to remain in the community in the future. Between 2015 and 2016, median rents for two and three bedroom
apartments in Roxbury increased 17% ($1875 to $2195) and 21% ($1985 to $2400) respectively, to near
median rents for Boston at large, which saw increases of 4% ($2134 to $2226) and 6% ($2337 to $2479).
Meanwhile, median sales prices increased across the board in Roxbury, and at a much more accelerated
rate than Boston as a whole. Median condo sales prices increased 21% ($358,125 to $433,750), single family
27% ($310,500 to $395,000), two family 7% ($392,500 to $421,000), and three family 21% ($445,000 to
$538,450). In Boston-at-large, median sales prices increased 12% for condos, and 4%, 5%, and 16% for
one, two, and three family homes, respectively.

Plan Dudley has identified that 28% of Dudley Square residents are at risk of displacement. Including the
14% of the population who are considered low risk - renters making more than $75,000 and homeowners
making more than $50,000; 1% of the population at relative risk - homeowners making under $50,000; and
13% at elevated risk — households in market rate rental housing making less than $75,000 a year.



Section 2

Nuestra Comunidad has a 36-year history of community engagement, which is central to its mission as an
organization devoted to building the wealth and enhancing the physical, economic, and social well-being of
Roxbury and other underserved populations In greater Boston through a community-driven process that
promotes self-sufficiency and neighborhood revitalization.

Nuestra Comunidad’s growing membership of nearly 400 meets annually to elect a board of directors, of
which half are neighborhood residents. Nuestra Comunidad has put considerable effort into growing its
membership base. In 2015, the organization had 97 new members and in 2016, the organization added an
additional 50 people to its member roles. In the last four years, between 100 and 200 people have
attended the annual membership meeting.

Nuestra Comunidad’s Community Engagement Committee and Board of Directors provide regular feedback
on our progress meeting the goals set out in the CIP. The Community Engagement Advisory Committee is
made up of members of the organization and elected board members and advises staff on the most
effective strategies for community engagement and outreach. Over 50% of Nuestra’s board live in our
community.

Nuestra Comunidad is in the process of finalizing Community Impact Dashboards on its three 2017-2019
CIP priorities, Economic Development, Health and Wellness, and Placemaking. The dashboards will be
useful in assessing the organization’s progress at achieving the goals of the CIP by providing a snapshot of
the achievement of key indicators of success.

Nuestra Comunidad measures resident engagement through our proprietary four-tier resident leadership
matrix, which measures the degree to which residents are engaged in neighborhood leadership activities.
The matrix tracks specific leadership roles including Mission 180 volunteer, committee member, board
member, active member, or other activities.

The original 2014-2016 CIP, the Mission 180 Community Contract, resulted from a two year collaborative
community organizing process connecting residents and organizations in order to define the future of
Roxbury. The concept of “Mission 180" speaks to the goal of using positive community action to turn the
challenges facing the Roxbury community around by a full 180 degrees. In the spring of 2011, a Steering
Committee comprised of Roxbury-based nonprofit organizations detailed a road-map for implementation of
a community process directed at development of “actionable” short-and-long-term community-driven
projects building on existing resources and planning efforts. During the winter of 2011-2012, a core group
of 16 volunteers representing the breadth of the coalition held 114 individual interviews with residents,
community leaders, business owners, and other key stakeholders in the project’s catchment area. In
February 2012, the Steering Committee presented at a community-wide forum attended by over 100
individuals to gather feedback on both findings from the interviews and suggestions for improving Mission
180’s ongoing community process.



The Mission 180 process presented a historic change in the way planning is done in Roxbury and Grove
Hall. Rather than being forced to react to plans developed outside the community, the new voices engaged
in the Mission 180 coalition developed a shared vision to begin to proactively transform Roxbury.

Based on interview findings and outcomes and feedback from small-group break-out sessions, participants
identified four Action Group Topics for moving the Mission 180 process forward: (1) Arts and Activism; (2)
Community Safety; (3) Economic Development; (4) Young Adult Housing. A call went out for “new voices”
to join the process, and over the spring, 130 individuals participated in working sessions of action teams
focused on the selected topics. The Mission 180 Community Contract was the fruit of their work.

A number of participants became members of a steering committee - Mission 180 “champions” - charged
with monitoring and implementing the work of Mission 180. Members of the steering committee continue
to meet.

The 2017-2019 CIP is also informed by the Boston Planning and Development Agency’s (BPDA) community
engagement efforts that took place as a part of Plan Dudley. Throughout 2016, BPDA presented
workshops, including an open house forum to share information and to hear ideas, comments, and
questions from participants. Nuestra Comunidad members were involved throughout. Workshop sessions
organized by BPDA included: a neighborhood walking tour as an opportunity for participants to share local
knowledge, ask questions, and provide comments; a visioning workshop to develop visions for future land
uses for Dudley Square, reviewing the 2004 Roxbury Strategic Master for relevance; a session discussing
transportation and the public realm, involving staff from the Boston Transportation Department discussing
transportation priorities with small groups; two sessions on economic and workforce development,
including a dialogue on with Chief Barros of the Office of Economic Development and Trinh Nguyen from
the Office of Workforce Development and a subsequent workshop on the economic context of the
neighborhood and how to bring jobs to the neighborhood; a workshop that presented scenarios for
development in the neighborhood and; a final session to discuss possible plans relative to design principles
and to receive feedback from participants. Developing more affordable housing emerged as a key goal of
Plan Dudley plans.

We have received consistent feedback from neighborhood residents (through our membership, board,
community engagement committee, Mission 180 volunteers, and via Plan Dudley) that the experience of
gentrification is a particular concern for neighborhood residents.

In April 2015, Nuestra Comunidad and neighborhood partners held a Gentrification Forum attended by
more than 150 people. In partnership with Teen Empowerment, Alternatives for Community and
Environment (ACE), Epicenter Community (formerly Future Boston), and the Boston Tenant Coalition, the
event featured eight small group discussion areas: (1) Roxbury/ Dorchester Campaign for Good Jobs
focusing on raising incomes, facilitated by the Black Economic Justice Institute; (2) Inclusionary
Development Policy, discussing policies that would include units affordable low- and moderate-income
people in all new development, facilitated by the Boston Tenant Coalition; (3) Transit Oriented



Development, facilitated by ACE; (4) Affordable Housing Anti-Displacement Models, discussing ways
increased affordable housing can mitigate displacement resulting from gentrification, facilitated by Nuestra



